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 LEAD AUDITOR FEEDBACK FORM


The Audit Lead Feedback Form will assist in improving the audit process.  This form is to be completed by the Audit Lead at the closing of the audit.

	Audit Date(s)
	     
	Was this a Joint Audit?
	 FORMCHECKBOX 
 YES
	 FORMCHECKBOX 
 NO

	Lead Auditor
	     
	Lead Center
	     


	1
	Strongly Disagree
	
	2
	Somewhat Disagree
	
	3
	Neutral
	
	4
	Somewhat Agree
	
	5
	Strongly Agree


N = Not observed or Not Applicable
	Description / Identification of Survey Item
	Scale

	(Only check one per line.  Use the scale above to select the scale number) 
	N
	1
	2
	3
	4
	5

	1. The Audit Team Members communicated effectively during the course of the audit
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	2. The Audit Team was well-trained to support Joint Audits
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	3. The Audit Team was appropriately prepared (i.e. knows products of supplier, had all required supplies, etc.)
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	4. The Audit Team was professional in conduct and appearance
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	5. The Audit Team had the skills required to support this audit
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	6. The Audit Team obtained objective evidence and generated the appropriate finding documentation in a timely and easily understood manner
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	7. The Audit Team appeared to have a good understanding of the checklist
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	8. The Audit Team was cooperative and supported the Lead Auditor and each other 
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	9. The JAPC Staff provided all the support required to effectively plan this audit
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	10. The Joint Audit approach, as facilitated by JAPC, provided a better evaluation of the supplier capabilities/performance than conducting the audit individually
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



	For all the areas scoring a 1& 2 please describe why the rating was determined.

	     


	What can be done to improve the audit process?

	     



* Attach additional sheets if needed
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