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Overview

•  Supplier Assessment Organization Structure

•  Procurement

•  The Five Functions of Supplier Assessment

•  Supplier Assessment Cause and Effect

•  Supplier Assessment Leveraging

•  Supplier Assessment The Bottom Line
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Supplier Assessment
Organization Structure Within NASA

(SSP/Orbiter Example)
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Procurement

Comparison on NASA Procurment
Total Procurment = 11 Billion out of 13.5 Billion Budget
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Procurement

Level 2 
(between $5 million and $1 

million)

Level 1 
(under $1 million)

Level 3 
(greater then $5 million)

Level 3 (greater then $5 million) Level 2 (between $5 million and $1 million) Level 1 (under $1 million)

NASA Procurment Spending
FY 2000 Forecast
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Procurement

Type of Level 3 Contracts

Service
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Supplies
6%

R&D
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Service Supplies R&D



Page 7

The Five Functions
of Supplier Assessment
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Supplier Assessment
Cause and Effect

Supplier Assessment - Cause and Effect

Things That Effect Supplier 
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ProcessPeople
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Supplier Assessment
Environment

Assessment
Environment
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Supplier Assessment
Resources

Assessment
Resources
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Supplier Assessment
Processes
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Supplier Assessment
Communication
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Supplier Assessment
Leveraging

Individual
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Supplier Assessment
The Bottom Line

l NASA has multiple organizational supplier assessment interfaces

l NASA has five supplier assessment functions that need to be coordinated and
implemented on a risk priority bases

l Commonality in environment, people, process, and communication within NASA
offers opportunities for coordination, sharing, and leveraging of supplier
assessment functions

l Areas to be discussed

∗ Shared information on assessment scheduling

∗ Shared information on assessment results

∗ Shared resources for conducting assessments

∗ Common approaches to

– Quality Requirement Flow Down

– Quality Management Systems/Assessments

– Product/Process Audits

– Surveillance

– Process Control


